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What Leaders Draw on to Shape Go-to-Market Decisions

53% Formal performance data 
and dashboards

55% Pipeline and commit 
accuracy data

56% Years of experience 
observing performance

34% Regular 1:1 
conversation 32% Informal

interactions

35% Observation of how people 
respond to past plan changes

INVISIBLE | NON-SCALABLE

VISIBLE | SCALABLE



How Much Each Plan Builds on the Last

80%
Starting 

from scratch



We Place Our Bets … But Do We Check?
UK Spelling



We Place Our Bets… But Do We Check?

77%
define the outcome

UK Spelling



We Place Our Bets… But Do We Check?

77%
define the outcome

20%
check what happened

<

UK Spelling



FEEDBACK

LOOP

MEASUREMENT

AND ANALYSIS

JUDGMENT AND 

EXPERIENCE

PERFORMANCE

AND DATA



Download the research
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